
There are several key elements of recognition that support a successful 
recognition system. Making it easy for everyone in the organization to express 
appreciation will support a “culture of recognition”.

Recognition types

>	 Day-to-day
	 recognizes behavior, happens frequently, often weekly, 360 degrees, peer 
	 to peer, frontline to manager, leader to manager, when constructed strategically 	
	 reinforces core values

>	 Informal
	 recognizes performance, discretionary effort, awards accomplishments, 
	 acknowledges contributions of individuals and teams

>	 Formal
	 recognizes results often occurs annually, drives goal attainment

Recognition moments 
>	 Service recognition – success story 
>	 Peer-to-peer
>	 Manager to employee
>	 Above and beyond – success story
>	 Skill accomplishment – success story 
>	 Milestone celebrations
>	 Project completion
>	 Safety
>	 Other

Delivery methods

Using an integrated approach to recognition moments and delivery methods will 
create a more dynamic system.

>	 Verbal
>	 Email
>	 Hand-written note
>	 Public call out
>	 Tangible
>	 Symbol of accomplishment
>	 Social

“The Recognition” in the 
Recognition System
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March Madness! The NCAA’s Final Four is one of the 
biggest sporting events in the country every year and 
cities who host the tournament are showcased on a big 
stage. As part of the Minneapolis Final Four Host Committee, 
Hillary brought her insights into an innovative VIP gifting 
program – one that helped put Minneapolis on the short 
list to host the tournament again in the future. 

GOALS:

food to drinks to sights and sounds. 

Extend a hearty Minnesota welcome to VIPs, organizers 
and NCAA decision makers. 

Create a VIP program that stands out for its creativity, 
ingenuity, and ability to make people feel welcome. 

PROGRAM:
Over the course of several days, VIPS received themed 
gift baskets that showcased the best Minnesota had to 

curated products that gave VIPs a sense of what made 
Minnesotans tick, what made them proud, and what 
made Minnesota a special place. 

RESULTS: 
Meaningful connections made that linked VIPs with 

Minnesota’s best were showcased to VIPs who left 
definitely feeling Minnesotan. 

The best result: The Twin Cities are on the short list 
to host another Final Four in the future.
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