
HILLARY’S BLUEPRINT 
FOR ENGAGEMENT

6-KEY DIMENSIONS 
TO ENGAGEMENT 

 Communication – understanding:
 • Creating message consistency
 • Closed loop communication
 • Frequency and regularity

 Recognition – understanding
 • Developing programs that align to company 
  values and objectives
 • Communicating recognition
 • Implementation consistency

 Authenticity – understanding:
 • Senior leader roles
 • Company wide workforce roles
 • Consistency for all

 Autonomy – understanding
 • Providing resources
 • Providing expectations
 • How to manage

 Collaboration – understanding:
 • Providing collaborative opportunities
 • Providing expectations
 • How to manage

 Development – understanding
 • Individual’s professional goals
 • Developing feedback systems
 • Developing paths that support growth

Setting the 6-key dimensions into place will lead to greater clarity, 
humanity and trust which in turn lead to people-centered 
practices, the heart of engaged environments.

  

A CULTURE OF ENGAGMENT
Creating the employee experience

KEY TENANTS
Communication
•	 Consistent message
• 	 Frequent delivery
• 	 Regular – established communication 

Recognition
•	 Meaningful and relevant
• 	 Conveys your voice, message and brand
• 	 Timely

Authentic
•	 Knowing your team beyond direct reports
• 	 Establish rapport that enables 2-way communication
• 	 Walk the walk – expect others to do the same

Autonomy
•	 Provided needed resources
• 	 Set expectations
• 	 Get out of the way

Collaboration
•	 Across departments/business units
•	 Vertically
• 	 Yes and environment

Professional Development
•	 Cross train
• 	 Understand workforce personal objectives
• 	 Help them understand path to personal objectives

  

March Madness! The NCAA’s Final Four is one of the 
biggest sporting events in the country every year and 
cities who host the tournament are showcased on a big 
stage. As part of the Minneapolis Final Four Host Committee, 
Hillary brought her insights into an innovative VIP gifting 
program – one that helped put Minneapolis on the short 
list to host the tournament again in the future. 

GOALS:

food to drinks to sights and sounds. 

Extend a hearty Minnesota welcome to VIPs, organizers 
and NCAA decision makers. 

Create a VIP program that stands out for its creativity, 
ingenuity, and ability to make people feel welcome. 

PROGRAM:
Over the course of several days, VIPS received themed 
gift baskets that showcased the best Minnesota had to 

curated products that gave VIPs a sense of what made 
Minnesotans tick, what made them proud, and what 
made Minnesota a special place. 

RESULTS: 
Meaningful connections made that linked VIPs with 

Minnesota’s best were showcased to VIPs who left 
definitely feeling Minnesotan. 

The best result: The Twin Cities are on the short list 
to host another Final Four in the future.
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Clarity
•	 Understanding the big picture
•	 How their work contributes to the big picture
•	 Ownership thinking - Tell me/show me/
	 involve me

Humanity
•	 The “not do” list – minimize overwhelmed
•	 Patience/yes and environment – 
	 actively invite ideas
• 	 Bridging communication gaps – active listening

Trust
• Consistent watering
• Crunch times matter
• Earned

KEY PILLARS


